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CONTRA COSTA COLLEGE

OPERATIONS COUNCIL

MONDAY, NOVEMBER 27, 2006

9:00 A.M. – ROOM #AA-216

MINUTES
PRESENT:
Carol Maga (Chair), Terence Elliott, James Eyestone, Donna Floyd, Frank Hernandez, Darlene Poe

ABSENT:
Benny Barnes, Alex Edwards, Carlos Esquivel, Carlos Murillo, Jose Oliveira

I.  Finish the Prioritization of Maintenance Projects

The Council went through the list and gave a “High”, “Medium”, or “Low” priority to each item.  Refurbish the LA-Bldg. elevator is a high priority but the cost seems high.  James thought the cost reflects the price to completely replace the elevator.  Alex wasn’t at the meeting to answer that question, but everyone felt the priority is high.  

The cost of $250,000 to consolidate four different alarm systems was questioned.  The high cost did not make sense.  The alarm systems are believed to work, so Operations Council felt that consolidating the systems is a low priority.

The issue of lighting at night came up.  Carol said she is having Martin Padilla check the lights each night and write maintenance reports about lights that are out.  Darlene and Frank both said that isn’t Martin’s job.  Outside lighting is Buildings and Grounds’ responsibility to check and maintain.  Trees and shrubbery are covering a lot of lights on campus.  Reports are written but nothing is done about the lights.  Lights on Mission Bell Drive need review as well.  Night lighting needs to be addressed.

The condition of the baseball field was also discussed.  The baseball field is strewn with garbage and isn’t being taken care of.  John Wade and Alex need to be involved in this discussion.  The $50,000 estimated to refurbish and repair the dugouts should be held until the baseball field is cleaned up.

There was discussion that many roofs on campus need to be replaced, but without Alex the Council could not proceed with a recommendation.  Darlene suggests that she be involved in general, whenever floors are chosen for a building because they need to be easy to clean.

James thought Operations Council should take a field trip to visit some of the campus sites on the list.  And Alex will be asked to clarify and assist prioritizing all the projects listed as high priority.  It was decided that there could be a walking tour of the high priority sites at our next meeting.  

Plans of Action

1. Carol will work with Alex’s list to develop specific priorities for the items identified as high priority.

2. Carol will get a group together to walk through the campus one evening with Alex to note any broken or covered lights. (After our meeting, it was learned that this was addressed through Management Council and night walk-throughs are in progress).

3. Carol will talk to Alex about the lights along Mission Bell Drive.

II.  Construction Projects Updates

Carol reported that the Path of Travel is almost complete.  It should be open this week.  There are still problems with the walkway in front of the library getting puddles and mud.  Mario said a new drain was created that they thought the water would drain off into.  The puddle in front of the library was supposed to be eliminated when the Path of Travel was done.  

Frank reported that the footing is pretty much completed on the new student services building.  Good progress is being made.  

Signage for the Computer Technology Center (CTC) has been selected.  Police Services allowed a police training class (not associated with the college) to take the police dogs in the CTC before it was open to the public. The dogs badly damaged the floors.  One dog got cut and bled all over the building.  The floors need to be stripped and redone.  Mario wants custodial services to strip the floors and wax them, and they will, but Darlene doesn’t think it will work because some of the scrapes are deeply embedded in the floors.  CCC will not seek repair costs from the police training class, but several people felt we should discuss this mistake with our Police Services.   Darlene was assured that Police Services would pay her staff’s overtime to buff, strip, and wax the floors.

The library remodel is moving along.  Carol will be meeting all day tomorrow about how to discuss the options for the Art Bldg. relocation.  Some of the Art dept. will move to the R-Bldg. but it’s still undecided where the rest of the art dept. will be relocated.  The art dept. relocation will probably be in place for three to five years.  Jim Duvall will be moving from the Art Bldg. over the Christmas break to the LA-Bldg.  Everything currently housed in the Art Bldg. that isn’t part of the Art dept. is moving before spring term.  It’s being considered moving the Art/Music Mac Lab to the Music Bldg.

Plan of Action

1.
Carol will follow up about Police Services paying for the damage to the floors in the CTC.

The meeting adjourned at 10:00 a.m.

Minutes Recorded by Mary Healy
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